Montgomeryshire Tennis League

Minutes of the AGM held at the Armoury, Welshpool

24th November 2011

1.   Present: Jon Brook (Chairman, Churchstoke), John Billington (General Secretary, Montgomery),  Beverly Cadwallader (Forden), Nicky Morris (Forden),  Pam Griffiths (Tennis Wales),  Chris Nevill (Newtown),  Julia Ellacot (Newtown), Andrew Morgan (Treasurer, Llanymynech), Sue Lawrence (Montgomery), Paul Inns (Montgomery), Ian Kerry (Results Secretary, Churchstoke),  Carolyn Evans (Berriew), Tom Spalding (Churchstoke).

2. Apologies: Neil Edwards (Forden), Peter Webber (Berriew), Judith Hughes (Caersws).
3.   Minutes of the 2010 AGM:  Copies had been sent earlier in the year and were available at the meeting.   Signed and approved as correct.  

4.  Matters arising:  Paul Inns noted that the pre-season warm-up sessions (item 13) had gone well and would continue at Churchstoke on Thursday evenings; John B noted (re item 14) the continued absence of press coverage for tennis in the County Times.  Paul Inns/John B to see the Sports Editor at the start of the season to ascertain what they want and how best to ensure printing of periodic results.  Chris Nevill noted that coverage for special occasions (as Junior Tournaments) was possible, especially if photos available.
5.  Correspondence:  Andrew Morgan drew attention to the availability of a new coach [name???], resident at Llandrinio.  £25 an hour for up to 8 people.  Chris Nevill reported on the success of players sent in to Primary schools in the Newtown area in increasing local interest among Juniors, in addition to the Tournaments hosted at Montgomery, Llanidloes and Wrexham.  He recommended the Level 1 coaching course (LTA) which was informative, hands-on and fun and could be part-funded by the Community Chest.  The LTA (Wales) had been active at Secondary level also; and the Dragon Sports scheme had been active in 30 schools in North Powys.  Pam Griffiths informed that the next Level 1 coaching course would be held in June 2012 in Wrexham.   No correspondence to Secretary.
6.  Officers reports:  The Treasurer presented his accounts and a supplementary five-year comparison showing that the trend was towards running at a loss.  Savings could be made on the Fixtures booklet and score cards by using electronic alternatives, and on grants for coaching.  Increased income could be produced by raising the team entry fee to £15.  An alternative discussed in Committee was to secure sponsorship [see item 8]. 
The Results Secretary reported that the year had gone well with most matches played.  The exception was Llanfair whose participation in the Men’s league had been cancelled for the second year running.  The Committee would consider whether they could re-enter a team.

The General Secretary reported that the usual three Committee meetings had taken place – in February before mail-out; in March after entry-returns to decide the League; and at the end of season in October.  Meetings were sociable and effective.
The Chairman thanked Committee members for their time and work over the year which had enabled the League to run smoothly.

There followed some general comments on the safety of certain courts – Llanfair and Forden were seen as potentially dangerous.   Grants for repair were not easily available.  Committee would consider drawing attention of Clubs to unsatisfactory playing conditions at the beginning of the season bearing in mind that adequate notice needed to be given for improvements.  Newtown High School had recently gained two new courts. 

7.  Election of Officers:  All current office-holders modestly volunteered to make way for anyone willing to take on office but in the absence of such enthusiasm agreed to remain in office for another year.  Andrew Morgan (Treasurer), John B (General Sec.), Ian Kerry (results Sec.) and Jon Brook (Chairman) were duly proposed and seconded.  New members of Committee were invited and Tom Spalding volunteered and was confirmed, along with Sue Lawrence, Nerys Astley, Nicky Morris,and Paul Inns who were re-elected. 
8.  Sponsorship of the League:    Paul Inns suggested that the cost of the Fixtures Booklet could be defrayed by sponsorship, and suggested a sealed bid for a single sponsor.  Andrew Morgan suggested subsidiary sponsorships for one part of the league.  Advertisements were another possibility.  Paul and Tom would look into this before the next Committee meeting (Feb. 2012) and report back.  Sponsorship would enable us to continue with coaching grants
and would be an added incentive to secure newspaper coverage.
9.  Pre-season warm-up sessions:   Tom Spalding (Churchstoke) would keep clubs informed; John B would provide email contacts. 

10. AOB:  Chris Nevill congratulated Tennis Wales on their activities to promote the sport and thought a report on the work of Jan Nevill and Sue Lawrence to encourage Junior participation would be a good idea.   Pam Griffiths suggested that Club results could be entered on-line in the League Planner (with Ian Kerry remaining as administrator); this would enable people to see individual statistics.  Younger players very much into this.  Paul Inns thought it would be a good idea for Montgomeryshire players to be involved in competition at a higher level – e.g. winners of the Divisions in the Montgomeryshire League might enter into North Wales competitions.  Pam Griffiths supported this.  Info on higher competitions  would come to affiliated clubs automatically and was contained in the North Wales booklet which would be sent to clubs, hopefully in December.   Entries for League and Shield Knock-out competitions and for the AEGON U-18 competitions needed to be in by 31st January 2012.
11.  Presentation of League Trophies:  Trophies were presented by the Chairman to representatives of winning clubs, as follows:
Ladies Division 1     Forden A    holder Nicky Morris

           Division 2     Meifod B                [Paul Inns to get to Dawn Jones]

           Division 3     Newtown A            Julia Ellacot

Men’s Division 1     Churchstoke A       Jon Brook

          Division 2      Forden B               [Paul to arrange new trophy and get to Wyn Jones]

          Division 3      Newtown A            Chris Nevill

Mixed Division 1     Churchstoke A       Jon Brook

           Division 2     Montgpomery A     Sue Lawrence [ and Paul Inns]

           Division 3     Llanfair A               [Paul to get to Dawn Evans]
After the presentations members availed themselves of the Buffet [memo: ensure supply of brown bread sandwiches next year.]

                                                                                              John Billington (Gen. Sec.)

                                                                                                    25th November 2011

